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✓ Acquisory was incorporated in 2010, by highly

credentialed and experienced professionals,

from PricewaterhouseCoopers, Arthur

Andersen and Protiviti.

✓ The management team among themselves

represent extensive experience in specialized

services across M&A Advisory, Investment

Banking, Asset Management and Operations

& Risk Consulting.

✓ We have an appreciation for dynamics of

business, operations, transactions and

necessary skills to blend practical business &

commercial insights with tax & regulatory

knowledge to identify effective solutions to all

business problems.

✓ We partner with our clients through the

entire business continuum from identification

of the problem, to solution, to

implementation.

About The Firm

Our Values

Focus on innovation and continuous
improvement

Effective, Practical and Timely solutions for client
problems

Demonstrate deep industry
knowledge

Be proactive and responsive

Highest professional ethics
and standards

Motivate and retain high quality
professionals
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Locations 3

Directors & 
Principals 11+

Professionals 125+

Clients 500+

Services 25+

OUR FOCUS

Acquisory assists clients ranging from global enterprises to small

and middle market companies that are both publicly held or

privately owned, as well as large, mid and small-cap private

equity firms, corporate management and boards of directors.

We provide specialist advice for a range of sectors. A personal,

partner-led approach, with rich experience have taught us that an

understanding of the business, structure and practices of our

clients’ industries is critical to providing the services our clients’

need to reach their goals.

▪ Real Estate & Infrastructure

▪ Manufacturing

▪ Media and Entertainment

▪ Healthcare and Hospitals

▪ Hotel, Hospitality and Leisure

▪ Start-ups

▪ Private Equity

▪ Retail

▪ Telecommunication

▪ Consumer Products

▪ Education

▪ Services

About The Firm
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Why Acquisory?

Acquisory fills a unique and valuable position in the market, as depicted below. We bring a unique blend of knowledge and
experience to the table which combine the focus, dedication and independence of a boutique firm, with the methodologies &
deep skill-sets of the Big 4.

Responsive 
client service

Focus on 
core 

offerings

Senior team 
Involvement 

“Client first” -
approach

Cultural fit

Deep understanding 
of businesses 

Experienced 
professionals

Independent and 
no conflicts
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✓ Fund Raising (Debt & 

Equity)

✓Buy Side / Sell Side 

advisory

✓Due Diligence

✓Valuation

✓Financial Modelling

✓Corporate Restructuring

✓Deal Structuring / 

Negotiation

✓M&A Integration 

✓Portfolio Management 

and Investment 

Monitoring

✓Strategic Advice

✓Dispute Resolution and 

litigation Management 

✓Exit advice & 

Maximization of Investors 

return

✓Asset Management 

Software

✓ Internal Audit

✓Process Reengineering

✓Cost reduction

✓Working capital 

Optimization

✓ IFC Review

✓Sox Compliance

✓SOP Development

✓Accounting & Reporting

✓ Financial Audits

✓Compliance 

✓Secretarial 

✓ FEMA

✓Conversion support 

towards IFRS, IND AS 

accounting

✓ Information Security 

Management Services 

✓ Forensics

✓ Technology Risk Solution 

✓ Security Risk 

Management 

✓ Creative Training Solution

M&A – Lead Advisory Asset Management Operations & Risk Consulting Assurance & Regulatory IT Risk,  Forensics

Our Services Portfolio
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Our Asset Management services are our solutions to support PE / NBFC clients in meeting their objectives of maximizing returns.
Our services have been designed to address the challenges faced by investors in managing operational, strategic and financial
aspects of their investee companies, as they are not able to get the right management information in time and remain worried
about fraud, misappropriation or misconduct in their investee companies.

Smart investors know that it is prudent if investments are followed up with a continuous monitoring of key business risks.
Acquisory becomes the eyes and ears or our Investor Clients on the ground and helps them manage such risk factors.

Service Portfolio - Asset Management

Strategic 
Advice

Portfolio Management

Tracking1

Monitoring2

Compliance3

Report4

Control5

Our Process



Confidential

DELHI/NCR | MUMBAI |BENGALURU

Asset Management Service – Our Solution

• Collate data pertaining to the market

from public domain & carry out

benchmarking of the Investee

Company (IC) data

• Track market and other news relating

to Investee companies (IC)

• Analyze the progress of Project including
operational and financial performance

• Compare the actual performance with budget /
plan

• Analyze cash position, funding gaps, use of
investor funds

• Site visits to assess
• Flag timely warning of deviations

• Check and analyze compliances with:

– Shareholder / Lender agreements
– Approvals
– Local bye laws compliance
– Safety measures and CSR Requirements
– Environmental compliance
– Statutory requirements (tax, Company law)

• Follow up on

implementation of

agreed action plan for

resolving identified

exceptions

1

2

3

4

5

Tracking

Monitoring

Compliance

Report

Control

• Status Update

• Compliance tracker

• Exceptions

• Business plan performance report

(Updated business plan, IRR)

• Market news

• Cash flows
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Asset Management SoftwareRevenue

Automated Solution to manage Real Estate Portfolio Investments

How Does The Tool Work?

Objective
• Monitoring of 

investments
• Control over data
• Enhancing Value

Deliverable
• Portfolio Management
• Sales and Cost Analysis
• Approvals and timelines 

management
• Cashflow and return analysis

Result
• Data in one place on-

premise
• Control over 

investments and 
enhanced returns/value

3

2

1

Our 
Solution

Project / Developer 
Team Upload XLS 

Data in folder

SQL Server 
Integration Services 
(SSIS) for extraction, 
transformation and 

loading data 

Data is 
analyzed in Power 

BI

Reports 
Produced

We provide Asset Management software to our clients as SAAS Platform
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Post Investment - Asset Management Service

OUR UNDERSTANDING OF YOUR NEEDS

Monthly sales dashboard and highlights including key exceptions, focus areas on 
month’s performance etc. Comparison with budget.

Technical inputs with respect to cost and time to complete based on current 
month and YTD performance. Expenses verification - whether in line with progress 
or not. 

Escrow management and weekly monitoring of cash inflows and outflows. 
Approve escrow disbursements. Report key exceptions.  

Quarterly check on project approvals, corporate, fiscal, labour, RERA and other 
compliances. Compliance check of key covenants of debt agreements and trust 
deed monthly. 

Quarterly calculations of LTV and updation of business models. Monthly 
monitoring and reporting of cash flow cover post tax. 

N
e

e
d

Sales and 
Collections 
Monitoring

Monitoring 
Cost/Time to 

Complete

Escrow/Outflow 
Monitoring
(Waterfall)

Monitoring 
Compliance 

Including RERA

Monitoring Budget, 
LTV

and Cover

Investor
Reporting

O
u

r 
So
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ti

o
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04

02

Robust 
Accounting System

SOPs

MIS
Framework

Corporate Governance 
/Compliance System

Setting up an effective finance 
function

Development and assistance in 
the implementation of Standard 

Operating Procedures

Determination of KPI and KRA 
through MIS dashboard and 

framework

Setting up of a compliance 
system

Internal
Audit

Partnering with the Company as 
an internal auditor05 05

How Can Acquisory Help?
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Sample Deliverables

• Report Letter
• Project Details
• Executive Summary
• Key Risk
• Scope limitation
• Annexures
• Project Construction Images
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Sample Deliverables

Cash Flow Analysis

• Actual vs budgeted sales flow and realized rates

• Current usage of cash flow

• Sales & realization analysis

• Usage of surplus funds

• Evaluating cash inflows of every month

• Project cost analysis
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Select Experience

Client Summary of Work Performed

KKR Monthly monitoring of portfolio companies through comparison of budget vs actual 
performance, desktop review, LP reporting on quarterly basis, updation of business plan

HDFC Monthly monitoring of portfolio companies through comparison of budget vs actual 
performance, desktop review, LP reporting on quarterly basis, updation of business plan

EURAMCO Real estate portfolio of Euro 200 million

• Detailed evaluation of current systems/significant business cycles to identify gaps/risks 

and remediation of these gaps/risks

• Strategic advise on managing investments and exits

MPC Capital Group • Managed Euro 200 mn invested in 14 assets across India ranging from Malls, Offices, 

Hospitality sectors. Provided exits from all assets

Clearwater Capital Partners Asset Management for its portfolio Companies

DSG Consumer Partners Asset Management for its portfolio Companies

Goldman Sachs Large FMCG
• Detailed evaluation of current systems/significant business cycles to identify gaps/risks 

and remediation of these gaps/risks
• Development of SOP’s

CVCI Auto component manufacturing company - Detailed evaluation of current 
systems/significant business cycles to identify gaps/risks and remediation of these 
gaps/risks

Samara Capital Internal Audit of Portfolio Companies
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Select Real Estate Credentials

Nature of Service
Client Served

Investment 
Advisory Due Diligence SOP Development Asset Management Internal audit Project Review

Edelweiss  

Hines  

Piramal NBFC  

Phoenix Mills 

Brookfield   

Ansal API   

KKR   

L&T Phoenix 

Clearwater   

Oxford properties  

Rustomjee  

Emaar MGF  

Manjeera     

IL & FS 

Logix 

Trinity Capital    

Sachsen Fonds    

Religare    

Sun Apollo 

BCC Builders  
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Nature of Service
Client Served

Investment 
Advisory Due Diligence SOP Development Asset Management Internal audit Project Review

DB  Realty  

HDFC Fund   

Brookfield  

Kalpataru 

IREP  

Tata Realty 

Kotak Realty    

BCC Builders  

Kautilya Finance   

Reliance Capital   

Indiabulls 

Supertech  

SS Group  

Saya Homes 

Shri Group 

Select Real Estate Credentials
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Select Clientele
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Select Clientele
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Asset Management Clientele
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Krishan Goyal
Qualification - CA
Experience – 16+ Years
Registered Valuers- IBBI

Highly Credentialed Team

Acquisory is widely experienced in managing investments and managed USD 400 mn
AUM in the last 6 years

Rajarshi Datta
Qualification – MA (Econ.)
Experience – 18+ Years

Sumchit Anand
Qualification - CA
Experience – 20+ Years
Registered Valuers- IBBI
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Awards

▪ Acquisory received the award of “M&A Advisory Firm of the Year" in 2013

▪ Acquisory received the award of “Due Diligence Experts of the Year” in 2014

Awards
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Contact us

OUR OFFICES

Delhi NCR

1116, 11th Floor, WTT, C-1, Sector 16,

DND Flyway, Noida – 201301
T: +91 120 614 300

Fax: +91 120 6143033

Mumbai

1st Floor, Unit No. 108, Inspire, BKC,
Bandra Kurla Complex, Bandra Ease,
Mumbai City, Maharashtra, 400051
T: +91 22 68648100
Fax: +91 22 68648132

Bengaluru

BHIVE WORKSPACE- 7th Floor,
Mahalakshmi Chambers, 29, MG
Road, Yellappa Garden, Yellappa
Chetty Layout, Ashok Nagar,
Bengaluru, Karnataka 560001

info@acquisory.com

Visit us at www.acquisory.com

Your Growth, Our Business

mailto:info@acquisory.com
http://www.acquisory.com/

